Project Prioritization FY19 Q1-Q2

ITESC Project Prioritization Results - FY19 Q1-Q2

Primary Customer

LOCUS Enhancements (6) Large | Active TBD Enterprise/Multiple
R |Enterprise Content Management (3) Large Active TBD Enterprise/Multiple
N : Business Intelligence/Data Warehouse Program (7) Xlarge | Active Q1 FY19 |Enterprise/Multiple Established
0 K [|LUHS/LUC/HSD Technology Program (2) Xlarge | Active TBD Information Technology Services Initiative
T E |Information Security Program (6) Xlarge | Active TBD Information Technology Services
- BCDR/Failover (9) Large Active TBD Enterprise/Multiple
Lawson/Kronos Enhancements (11) Xlarge | Active TBD Enterprise/Multiple
Advancement (2) Xlarge | Active TBD Development & Donor Services
i Advancement Data Loader Development Large | Active Q1 FY19 |Development & Donor Services 1
N Alumni/Giving Call Campaign Software Replacement Medium | Active TBD Development & Donor Services
K liPlan - Major Re-write - (Parent Project) Large Active Q1 FY19 |Office of The Bursar 2
[E) Create a Hybrid On-line ABSN Degree Program with Orbis Education Small Active Q1 FY19  |Niehoff School of Nursing 3
Secure submission of documents by students for the Financial Aid Office Small Active Q1 FY19 |Financial Assistance 4
B |Examity Integration with Sakai Small Active Q1 FY19  |Provost's Office 5
Y Upgrade Campus Card System to CS Gold 7 Medium | Pending | Q1 FY19 |Office of The Bursar 6
T Transition from DBCS to SAAS for 25Live Large Active Q2 FY19 |Campus Reservations 7
H Space and Asset Management - System Search and Implementation Large Active (4 FY19  |Facilities-Office of VP 8
£ Evaluate SONIA Field Management software for University usage Medium | Active TBD School of Social Work 9
I  |Quinlan CRM Medium | Active Q1 FY19 |Business School 10
T |online Performance Management System - Phase 2 Medium Hold TBD Human Resources 11
g PROLAW Scholars Network application and database Medium | Hold TBD School of Law 12
C LOCUS Fluid Page Rollouts Xlarge | Active TBD Enterprise/TBD 13
12C Database Upgrade Xlarge | Active Q1 FY19 |Information Technology Services Moved to B






